CLS Board of Education
November 27, 2007

Board members present: Craig Boche, Ron Buss, Judy Ellis, Curt Blackman Scott Stevenrs, Terri
Hornik, Bryan Baker, Beth Pa®ld, Kathy Gebhardt, Curt Bockelman(OSL Rep.), Connie Bichlemeier
(Grace Rep), Bill Meyer, Eunice Brandt (facuty rep.).

Other present: Kim Denker

1) Opening Prayer —7:00 Principal Meyer opened meeting with prayer.

2) Approval of Minutes — Minutes from October meeting were e-mailed out for prior review aswell as copy
given at meeting. Motion made and carried to approve October 2007 minutes.

3) Financial Reports — Most were e-mailed to board members for review prior to meeting.

3)

b)
c)

d)

Review tuition collection BMr. Meyer reported that Judy Bohn isworking with the few families who
have fallen behind with their payments.

School Financial Statements - Motion made and carried to approve.

Hot Lunch Financial Statement B Continues to be reviewed and evaluated by Judy Bohn and Kim
Denker. It was reported and noted by Mr. Meyer that the hot lunch account does pay 100% of health
insurance benefits for two full time kitchen employees as well as for bookkeeper, Sally Splittgerber,

who spends many hours each week working with the hot lunch program. However, the hot lunch
program provides pay for only 2 hours per week.

Review and approve purchases B Approved.

4)  Principal’s Report - See attached.

>
>

>

Marketing committee D letters were sent out to 18 parents who expressed interest.

It was decided to postpone review of current math curriculum to allow more time to evaluate and
monitor the new Language Arts curriculum.

Note that the School Board will meet in early to mid-January for the purpose of setting tuition rates.

5) Old Business

a)
b)

<)

d)

Hot lunch finances - see above under financial reports

Dash board update B Craig reported and provided three graph handouts for review and discussion.
Thefirst graph showed CL Combined school/preschool enrollment figures over past 20 years. The
second graph indicated % Tuition increase at CL S over past ten years, as well astotal cost per
student vs. tuition collected per student. The third graph handout showed Preschool enrollment into
CLS grade school. It was interesting to note that from last year@ preschoolers who were age dligible
to begin kindergarten thisfall, 30 from our preschool chose to attend kindergarten somewhere other
than CLS and 26 chose to attend CLS. It was discussed and decided to get breakdown of those 30
who chose not to attend CL S, finding out reasons for their decision. This may be something the
marketing committee could look into. Copies of these graphs are available upon request. Craig
informed board that the next two Dash board items for review will bethe MAT (achievement) test
scores and Total number of LCMS children in first grade (combined CL S/public) vs. % of first
graders enrolled at CL S broken down by church.

Halls and Bathrooms project - Mr. Meyer reported on estimates he has received thus far for updates
to hallways and bathrooms by Kind. through 3" grade rooms. Bid on sinks of similar size was
$4300 per sink (X2). Approximately $1000 for paint for hallways and bathroom in addition to
adding strips in hallway for artwork display similar to those in the upper grades hallway. It was
indicated that approximately $10,000 would be needed for all updates. Funding would be taken from
Registration fees, Annual fund and money remaining from 2007 plant sales.

Personnel Policy handbook (school) - Mr. Meyer reported that he and Judy Bohn continue to review
and evaluate as it pertains specifically to school faculty and staff. They have found that there may
be some need for attorney involvement.



6) New Business

3)

b)

Peanut AllergiesBMr. Meyer reported that the parent of our student with the severe peanut allergy
had their Allergist send aletter to CLS with information regarding the allergy. Mr. Meyer informed
the board that faculty and staff regularly review protocol in case of areaction and that there are
preventative measures already in place.

Extra-curricular policy Bdoes the athletics participation policy apply to all extra-curricular activities
(plays, band, Academic contests, etc.) - Mr. Meyer had the Athletic Policy Handbook available for
reference. It was brought to our attention that for athletics, 7" & 8" graders are given first chance to
be on teams, with 6™ graders brought in if needed, to fill teams when numbers are down. The
concern was regarding the Upper grades Play. Should 7" & 8" graders be given first opportunity to
fill rolesin the play, then bring in 6™ (& even 5" graders) only if needed? It was decided, after some
discussion, to have Mr. Zeitz and Miss Schipporeit, Play sponsors, report to the board how it is
determined who gets roles as well as their process in determining who is allowed to be involved, etc.
Board asked Mr. Meyer to e-mail out the Athletic Policy Handbook so that Board members could
review this prior to next meeting.

School/Principal Evauation B Planning needs to begin Bdoes there need to be any changes? After a
brief report of how this process has been done in recent years, it was decided to form a sub-committee
to review the current surveys and determine if changes need to be made. It was requested that Mr.
Meyer e-mail the Board copies of the surveys used this past year, so that they can be studied prior to
the next meeting.

7) Board Goals — These are here only so that we continue to monitor our progress. Goals can be added or
deleted by the group at any time.
a) Major goals for the Board to accomplish this year.

i) Develop ajob description for board members
i) Develop plans to restructure our board meetings to make them more efficient.
*  Principa & report scheduled at beginning of meeting
* Review financial reports before meeting as sent our via e-mail
* Review minutes before meeting as sent out via e-mail
iii) Develop a3 and 5 year plan for facility Bincluding an audit of al major systemswith
appropriate records documented.
iv) Develop adashboard for Christ Lutheran School.
e Craig and Scott are currently working on metrics and presenting new information to the
board at each meeting
V) Develop aplan for the systematic review of school curriculum that puts the board in the
loop.
*  Passed policy that requires school board approval before changing curriculum.
Asked for teacher presentation of proposed new curriculum to school board.
vi) Develop awritten marketing plan.
e Committee formed and first meeting was held 11/29. Next meeting scheduled 12/11.
vii) Review and revise policy Despecially personnel policy as it relates specifically to the
school.
e Mr. Meyer and Judy Bohn are currently evaluating. Then, Curt Blackman will assist
Mr. Meyer in reviewing and bringing these changes back to the board for approval.

Meeting closed with The Lord’s Prayer.

Minutes respectfully submitted by Judy Ellis, Secretary.

Christ Lutheran School Mission Statement:
“Christ Lutheran School partners with families to develop God-given abilities in students so they can
grow in knowledge of the Lord Jesus Christ and live as effective citizens in His Kingdom.”

“From now on we regard no one from a worldly point of view.”

2 Corinthians 5:16



